Melbourne Archdiocese
Catholic Schools

Teaching for Impact in
Mathematics Series

The Teaching for Impact in Mathematics (TIM) Series provides
professional learning support and resources to teachers and leaders to
get the most from the new Ochre Education materials. Working from a
robust research and evidence base, the TIM Series supports teachers and
leaders to build more high-impact instruction into their classrooms and
schools, to accelerate learning for all students.



The Experience

The Teaching for Impact in Mathematics (TIM) Series includes:
» A one-day workshop for teachers and school leaders:

o works from a robust research and evidence base to provide
concrete techniques teachers can use immediately.

o supports teachers and leaders to build more high-impact
instruction into their own classrooms.

o enables teachers to get the most out of the newly
developed Ochre Mathematics teaching and learning
resources.

» A self-reflection and video instructional coaching cycle for
each teacher.

» An additional one-day Leading TIM workshop for school
leaders to support the implementation of the Ochre resources,
review the research on effective internal professional learning
and scale and embed effective practices in their own schools.

Feedback from TIM Series
éé

Great to see this evidence based practice being
rolled out and valued so highly in MACS schools!

- Teacher, St Mary’s Primary School, Geelong
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Application Process
Who can apply?

When selecting schools, priority will be given to schools that meet
the following criteria to ensure they can make the most of the TIM
Series. Schools should:

1. have stable school leadership.

2. have the ability to send at least 2 teachers (from F-2 or 3-6)
who commit to using the Ochre resources and completing all
components of the TIM Series.

3. commit for their Principal and Maths leader to attend the TIM
workshop (with teachers) and the Leading TIM workshop for
school leaders. Other school leaders are also encouraged to
attend as relevant.

What does it cost?

Melbourne Archdiocese Catholic Schools (MACS) will cover the
professional learning costs of the TIM Series.

What does my
school commit to?

Leaders should be willing to:

» support their teachers to film and
submit 5-10 mins of classroom
footage.

» participate in a case study if
requested.

Teachers should:

» have a desire to use Ochre
resources in their classroom.

» be teaching F-2 or 3-6 in 2024.

» be willing to complete teacher
surveys and pre-readings.

» be committed to completing
the self-reflection and video

instructional coaching cycle.




Available Primary Cohorts

Schools can choose to send teachers and leaders in one or more of
the cohorts below. Leaders with teachers in both F-Year 2 and Year
3-6 Cohorts only need to attend 1 workshop with their teachers, but
are welcome to attend more.

Year 3-6 (Cohort 1) Venue: Catholic Leadership Centre

Participating teachers and school leaders attend one of four workshops

Workshop 1 Tuesday 21May 2024 Term 2, Week 6
Workshop 2 Wednesday 22 May, 2024 Term 2, Week 6
Workshop 3 Thursday 23 May, 2024 Term 2, Week 6
Workshop 4 Tuesday 28 May, 2024 Term 2, Week 7

Workshop timing: 2.00am-4.00pm

Teachers also complete:

»  a self-reflection and video coaching cycle by Term 3, Week 7
» apreand post-course survey

F-Year 2 (Cohort 3)  Venue: Catholic Leadership Centre

Participating teachers and school leaders attend one of four workshops

Workshop 1 Tuesday 7 May, 2024 Term 2, Week 4
Workshop 2 Thursday 9 May, 2024 Term 2, Week 4
Workshop 3 Monday 20 May, 2024 Term 2, Week 6
Workshop 4 Wednesday 29 May, 2024  Term 2, Week 7

Workshop timing: 2.00am-4.00pm

Teachers also complete:

»  a self-reflection and video coaching cycle by Term 3, Week 7

» apreand post-course survey

Leading TIMS

School leaders also attend one ‘Leading TIMS’ workshop on either:

Workshop 1: Friday, 24 May 2024 Term 2, Week 6
Venue: Catholic Leadership Centre

Workshop 2: Monday, 27 May 2024 Term 2, Week 7

Venue: Alternative central Melbourne venue TBC closer to the date

Workshop Timing: 9.00am-4.00pm

How to
apply!

Register via the Online Professional
Learning platform on the CEVN website
using the following codes:

» F-Year 2 Teacher and Leader Workshop
24MAT450 A, B,CorD

» Year 3-6 Teacher and Leader Workshop
24MAT460 A, B,CorD

» Leading TIMS Workshop:
24MAT480 AorB

I've got some
questions...

Please contact Anthony Oxley at
aoxley@macs.vic.edu.au for Year

3-6 OR Nicole Prismall at nprismall(@

macs.vic.edu.au for F-Year 2.

“Itis incredible to finally be at
PD that identifies the connec-
tion between change approach-
es and delivering of professional
learning. It was empowering to
see how an alignment frame-
work was used to focus on
instruction and transference.

By far the type of PD we have
been needing and wanting!”

- Deputy Principal,
St Mary’s Primary School,
Greensborough
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